Course Description Sheet
Date:
	Course Title : 
Technology Commercialization

	Instructor(s):
Seho Cheong

	Course Descriptions：Course Overview. Course Features & interest to participants.
Technology commercialization is the urgent issue at the every company.  
What is the key success factor for commercialization? 
How to manage decision making process for commercialization?
In this course, you can find “How to identify commercialization framework.” and
“How Samsung use the tool for profit analysis.”    

	Course Benefits：Course Objective.  What can be achieved after the class.
You can make technology commercialization report.

Can market analysis and Technology utility/competitiveness evaluation.
Can read Balance sheet and Income statement.

Can calculate BEP(breakeven point) and contribution profit.
Can calculate Payback period, NPV(net present value), IRR.

Can understand cost of capital(WACC,CAPM), discount rate, discounted cash flow.

	Hours:  7.5 


	Targeted participants : No limits


	Course Outline：(7 Theme, 1 Hr / 1 Theme,  Q&A 0.5Hr)
· Technology commercialization framework
· Market analysis and Technology utility/competitiveness evaluation
· How to read Balance sheet and Income statement 
· How to calculate BEP(breakeven point) and contribution profit
· How to calculate Payback period, NPV(net present value), IRR  
· Cost of capital ( WACC, CAPM), Discount rate, Discounted cash flow
· Key success factor for commercialization and case study
· Q&A

	References: (optional)


