Course Description Sheet
Date:
	Course Title : 
Technology Commercialization
 三星技術商品化策略與流程
	Instructor(s):
Seho Cheong

	Course Descriptions：Course Overview. Course Features & interest to participants.
課程概要

Technology commercialization is the urgent issue at the every company.  
What is the key success factor for commercialization? 
How to manage decision making process for commercialization?

In this course, you can find “How to identify commercialization framework.” and
“How Samsung use the tool for profit analysis.”    
技術商品化對於每家企業都是很重要與棘手的課題?  哪些是技術商品化的成功關鍵因素呢? 如何商業化之管理決策過程？

在這堂課程中，您將會了解“如何識別商業化的架構”及”三星如何利用這些取得利潤”..等等

	Course Benefits：Course Objective.  What can be achieved after the class.
課程效益

You can make technology commercialization report. 你可以撰寫技術商業化的報告。
Can market analysis and Technology utility/competitiveness evaluation.
學習市場分析和技術工具/競爭力評價之方法
Can read Balance sheet and Income statement.
能瞭解資產負債表和利潤表之涵義。

Can calculate BEP(breakeven point) and contribution profit.
計算BEP（盈虧平衡點），並貢獻利潤。

Can calculate Payback period, NPV(net present value), IRR.
可以計算投資回收期，NPV（淨現值），內部投資報酬率 (Internal Rate of Return)

Can understand cost of capital(WACC,CAPM), discount rate, discounted cash flow.
能理解資本（加權平均資本成本，CAPM），折現率的成本，現金流量折現。

	Hours:  7.5 


	Targeted participants : No limits

	Course Outline：(7 Theme, 1 Hr / 1 Theme,  Q&A 0.5Hr)
· Technology commercialization framework   技術商業化架構

· Market analysis and Technology utility/competitiveness evaluation
市場分析和技術工具/競爭力評估

· How to read Balance sheet and Income statement 
如何瞭解資產負債表和利潤表之涵義

· How to calculate BEP(breakeven point) and contribution profit
計算BEP（盈虧平衡點），並貢獻利潤。

· How to calculate Payback period, NPV(net present value), IRR  
可以計算投資回收期，NPV（淨現值），內部投資報酬率 (Internal Rate of Return)

· Cost of capital ( WACC, CAPM), Discount rate, Discounted cash flow
資本成本（WACC，CAPM），折現率，折現現金流

· Key success factor for commercialization and case study
商業化關鍵成功因素和案例研究

· Q&A

	References: (optional)


