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Course Description Sheet
	Course Title:
SYSTEMATIC CREATIVE IMAGINATION DEVELOPMENT
發展創造性想像力
	Instructor(s):
Valeri Souchkov

	Course Descriptions：(Background/Purpose/Special Features of the course. The goal of this section is to interest target participants.)
課程概要
At this course the participants learn how to improve and develop creative imagination skills with a number of systematic techniques which help directly generate new “out-of-the-box” ideas and systematically develop creative imagination.
學員能學習如何增進與培養創意思考能力，透過系統化的工具能直接跳出既有思維，產生意想不到的創新能力。

 Like any skill, creative imagination requires continuous development. A systematic approach to Creative Imagination Development (CID) makes this course unique and different. 

如其他技巧能力，創意思考是一個延續性與不斷經過累積的技能，透過系統化的方式學習創新思考讓此課程更獨特更有效
The course content is based on discoveries and developments of Genrich Altshuller, who has been widely known for originating TRIZ, a Theory of Solving Inventive Problems, and his associates. 
此課程會使用TRIZ (由Genrich Altshuller建立)，其為發明性問題解決問題理論
Today TRIZ is the best known framework to solve inventive and innovative problems. The CID techniques can be used in every area, learned very quickly, and immediately put to practice.
TRZI創新手法成為企業最有效與最有利的創新模式，創新思考可以用在各種領域，可更快速的學習與立即演練。



	Course Benefits：(What can be achieved after the class.)

· Understanding a systematic approach to enhancing and developing personal creative imagination skills.
了解如何運用系統化創新來增進創新思考能力
· Mastering practical skills: The participants acquire and master practical skills with the problem solving by working with practical cases during the course. 
掌握如何實用的有效解決問題能力，學員能透過問題的討論更深入的了解如何運用創意思考
· Ability to use the techniques learned to create new ideas and concepts for real-world challenges.

培養創造新概念與新思考的能力面對現實的挑戰

	Pre-requisite (if any): 
No

	Hours:  12
	Time slot：□ ■

■ any
□ Weekend □ Weekday
□ Other: ______


	Targeted participants:
Anyone who is interested in enhancing personal creative imagination skills and learn new ways to generate creative ideas.
此課程適合希望增進個人創意思考能力以及學習如何跳脫思維的解決問題。


	One sentence theme (slogan): (Used as subject in the e-mail title to call readers’ attention.)

Develop your creative imagination with a systematic approach
讓系統化創新增進創新思考能力

	Course Outline：(also approximate schedule plan.)
· 創新思考發展介紹
Background of Creative Imagination Development

· 一般思考與力量思考之差別
Ordinary thinking vs. power thinking: the differences

· 如何面對心理惰性，恐懼和障礙
Psychological inertia, fears, and barriers: how to fight?

· 透過跳脫式思考解決困難問題點
Out of the box thinking: why difficult? What can be done to improve?

· 對潛在矛盾進行判斷與消除
Recognizing and eliminating existing and potential contradictions

· 掌握”規模-時間-成本”參數認知
Parameter Intensification and Operator "Size-Time-Cost".

· 發現衝突並有效的消除

Discovering and eliminating contradictions
· 介紹創新思考之大方向原則
Collection of Generic Principles for Creative Ideas Generation.

· 創意創新27原則

27 Principles of Creative Innovation
· 設計工具四大層級

Four-level Design technique
· 說故事能力與情境開發
Inventive storytelling and scenario development



	Most related literature/book/software (if any): 


	References: (optional)
Souchkov V. Dimensions of Creative Thinking, ICG T&C, 2009. http://www.xtriz.com/Souchkov_DimensionsOfCreativeThinking.pdf


