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INNOVATIVE PROBLEM SOLVING WITH TRIZ FOR BUSINESS AND MANAGEMENT:
ESSENTIALS AND PRACTICE
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Problem Perception Map technique to identify problem level and borders.
2. AkdrmiBd kALY o FPfRABR DR
Innovation Situation Questionnaire: Constraints, Demands, Requirements.
3. f¥FFm2ZFHpIFTEE(TRIDA %
TRIZ Background and main concepts of systematic inventive problem solving.
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Root-Conflict Analysis (RCA+) technique to present and decompose complex
situation, extract and formulate problems, and create problem maps.
5. Fpd i gaEINTE I FHEP L
Contradiction Matrix technique for systematic access to Inventive Principles.
6. ié@?ﬁ%ﬁﬁﬂﬁﬂﬁﬁﬁ“$ﬁﬁ’J%&ﬁiﬁﬁiﬁﬁﬁ#@ﬁ
Inventive Principles for solving problems by eliminating technical contradictions
and conflicts.
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