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Ideality, Resources, and Trimming: 
Key skills at all levels to be sure you are solving the right problem

Biography of the Speaker:

Ellen Domb
Education:   


BS  Massachusetts Institute of Technology 

Physics
1968


MS University of Pennsylvania


Physics
1969


Ph.D.  Temple University



Physics
1974


Postdoctoral Fellow   University of Nebraska
Physics
1976 


Postdoctoral Fellow
Caltech


Physics
1979

Employment:



Harvey Mudd College, Claremont CA USA 1976-1979



Assistant Professor of Physics, 


General Dynamics, Pomona, CA USA 1979-81



Senior Scientist, ultraviolet and infrared sensor systems development 


Aerojet Electronic Systems, Azusa CA 1981-90



Systems Engineering Project Manager



Director of Information Technology



Director of Total Quality Management

Entrepreneurial Ventures:


PQR Group. 1990-present.  Consulting and training company operating world-wide.   Clients include Dow Chemical, Hewlett-Packard, Cummins Engine, 3M, GE, Washington Mutual Bank, University of California (San Diego),  Savannah River Laboratory (Department of Energy), ABB, Six Sigma Academy, Solectron.  www.trizpqrgroup.com 


The TRIZ Journal. 1996-2006.  On-line technical magazine of TRIZ, grew from start to 80,000 readers world-wide.   Sold to CTQ Media in 2006 as the foundation of the Real Innovation portal.   www.triz-journal.com 

Publications:  

Books:



Kalevi Rantanen and Ellen Domb, Simplified TRIZ.2002 and 2007. Taylor and Francis Press, Boca Raton FL USA.


Michael Cowley and Ellen Domb, Beyond Strategic Vision:  Corporate Success through the Application of Hoshin Planning. 1997 and 2004.  Butterworth Heinemann, Boston USA.

   Articles and conference presentations:        

More than 80 articles on TRIZ, Quality Function Deployment, Hoshin Planning, and various aspects of material science in publications as diverse as Quality Digest, TRIZ Journal, Journal of Quality Management, Physics Letters, Journal of Applied Physics,  and the International Journal of Innovation Science.   Frequent presenter at the conferences of the European TRIZ Association, the Altshuller Institute, TRIZ Centrum, AMETRIZ, the Iberoamerican Innovation Congress, and the Computer Aided Innovation Conference.   

Member of the editorial boards of the TRIZ Journal,  The Journal of TRIZ in Engineering Design, and the International Journal of Innovation Science.
Abstract:

“Ideality, Resources, and Trimming:  Key skills at all levels to be sure you are solving the right problem” is a hands-on workshop. Participants will learn structured methods for using three of the key tools of TRIZ/Systematic Innovation, and will take home templates to make it easy to apply those tools in all their problem solving applications:  business, strategic planning, technology, and services.

After a brief introduction to TRIZ, the workshop will focus on the use of ideality, resources, and trimming, as tools for identifying the right problem to solve, and as tools for generating solutions to problems.   For each tool, the structure of the workshop is as follows:

Explanation of the concept

Examples from diverse applications

Demonstration of the template

Participant activity to reinforce understanding of the tool and the template

Class review of participant activities, for feedback and reinforcement 

This teaching method is based on Teaching TRIZ Does Not Equal Learning TRIZ, which has been proven in use in Europe, North America and Asia over the last 15 years to give both rapid learning and long-lasting retention of new skills.
█ 講座時間：2010/ 01/ 23 (週六)  09：00~12：00 
█ 講座地點：國立清華大學工程一館 300 新竹市光復路二段101號

█ 報名方式：E-mail–請回覆報名表，填妥後e-mail至service@ssi.org.tw
             傳真–請將報名表傳真至（03）572-3210  (新竹地區勿加03 )
█ 諮詢專線：(03)572-3200  報名成功者，學會將以電子郵件方式告知
【接續下頁】

------------------------------------------------------------------------------------------------------------------------------------

	付款方式
	□ATM轉帳
	匯款/ATM
銀行：兆豐國際商業銀行  竹科新安分行 總行代號 017

帳號：020-09-10136-1  戶名：中華系統性創新學會

	
	□即期支票
	抬頭：中華系統性創新學會（劃線並禁止背書轉讓）

◎支票徑寄：『30071新竹市光復路二段352號6樓 中華系統性創新學會 啟』

	
	收據抬頭:
	統一編號:

	
	■諮詢窗口：(03)5723200   ■會址：30071新竹市光復路二段352號6樓   ■E-MAIL：reg@sme-edu.org.tw 


會員編號：         填寫完畢請傳真至本學會FAX：+886-3-572-3210  或上網站報名http://www.sme-edu.org.tw
	
	國際萃智顧問大師 主題引導(Tutorial)   2010/01/23(週六)   09：00-12：00

	報名表
	姓    名*
	
	性      別
	
	英文姓名*
(考照者需要)
	

	
	公司/單位*
	
	部門及職稱
	
	E-MAIL*
	

	
	電   話*
	
	行動 電話*
	

	
	 地   址*
	

	
	學    歷
	□博士  □碩士  □大學  □專科  □其他    科系:____________

	
	團體報名
	聯絡人姓名：                       電話：                E-mail：             

	
	訊息來源
	□E-mail □SME網站□SSI網站 □104教育網 □1111教育網 □亞太教育網 □電子時報

□園區生活□中時電子報 □朋友 □其他:________

	
	費用

(費用為一人次價格)
	□NT$1,000

	
	(Total)總計以上價格不含學員個人付款之郵電與相關匯款費用
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www.systematic-innovation.org





主辦單位：  � 中華系統性創新學會





國際萃智顧問大師，萃智期刊the TRIZ Journal創辦人 Dr. Ellen Domb蒞臨創新主題引導(Tutorial)








