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B [dentify a projects regarding to an R&D related project. ¥,ZF RD TE'%%J , %Tféﬁﬁ * = Iil #t. (Product
B Process e Y
Write a Project plan to include AT LEAST:

B Project Title page w/ team membership, Class location

Project Background

Project Objectives

Product/Process brief descriptions

Project Organization

Project Budget

Project Schedule (including your milestones)

B Risk Management
B Project Monitoring/Control/Review ?fi%ﬁgﬂ‘ - Optional
B Submit powerpoint presentation file before presentation. Then, Fﬁfﬁ WORD ikj:FfZEJJ EE_T%F“ (-

J*EE g ey~ S

[ | Effi?ﬁ'}ﬁ'ﬁ?é', 5 Required Optional Remarks
Environmental Scan Set 1 Set 1
Project screening & Evaluation X

Liner Responsibility Chart/Org | X

Gantt Chart X

Costing under uncertainty X




Scheduling uncertainty X 2 =pE ]
CPM X
Critical Chain Method X
Sign-off sheet X
2 fﬁ[hf'%ﬂ G TR Required Optional Remarks
Marketing Plan Set 1
QFD Set 1
Competitive Intelligence / Set 1
Competitor Analysis
B AR (WD) X
WP R Required Optional Remarks
FMEA X
RCA Set 2
Fault Tree Analysis Set 2
5-Why Analysis Set 2
m AR (B X

i Ff [,[ Wie:r%ﬁ* A Required Optional Remarks
DOE = X
B PLM/ Coll. D+DEX Required Optional Remarks
Doc. Control process X
Change Control process X
DFX H#iE X
L 14 - IS NEIrS X

Gantt Chart/PERT/Cost
control =)

Set1 =D 1;Set2 = P&

= FS“EI TF’T :
® Determine review meeting date
® .1 week send doc to SME -> Reviewer(s)
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1. E’F??*uF'FJ (5 min.)
2. Fﬁ;ﬁﬁjfl (~40mmf”)

F" ‘ %F[ (~ 20~30 min./A")  + 1~2 key questions.

» Q&A / Discussion  (3~10 min/z-)
ﬁg‘fg‘ﬁ [fl'ﬁﬁ%l‘f* (2~ 3m1n/“”)
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