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TRAINING COURSES IN TRIZ, SYSTEMATIC INNOVATION,
AND CREATIVE IMAGINATION DEVELOPMENT
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Innovative Problem Solving with TRIZ for Business and Management
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TRIZ Background and main concepts of systematic inventive problem solving.
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Problem Perception Map technique to 1dentify problem level and borders.
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Innovation Situation Questionnaire: Constraints, Demands, Requirements.
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Root-Conflict Analysis (RCA+) technique to present and decompose complex situation, extract and
formulate problems, and create problem maps.

P B & HE e il B 2 HA i T

Contradiction Matrix technique for systematic access to Inventive Principles.
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Inventive Principles for solving problems by eliminating technical contradictions and conflicts.
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- Systematic Business Model Innovation
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1. PEEMER4E  Introduction to Business Modeling
. RV FPRER A% S Extraction of potential challenges and opportunities
3. FEHEAEM B E R A A R SR
Using Ideality and Resources to innovate existing business models
4. (EREEEEER U R N &R
Value-Conflict Mapping (VCM) to 1dentify and structure critical contradictions
5. PErr ol S Y R g T 2
Ranking and selection of critical contradictions in a business model
6. Hiablfg ip R EEE S

Discovering and solving contradictions in business models and practice
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Advanced Systematic Innovation with TRIZ for Business and Management : Essentials and Pract
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1. PSRBT (TRIDAEMEZE  Advanced TRIZ Background

2. ¥EEREREEENXER Business Modeling and Business Model Canvas

3. PEHELGEFHFAAMPLE ~ Business Systems Resources & Ideality Roadmap.

4. i E 2 ] b 2 e A PR B B Al i & Value-Conflict Mapping for identifying

business evolution barriers and innovation opportunities.

PHE 20 (b E LS, Laws and Trends of Business Systems Evolution.

78 [ B AR MR B AT 7 P 3 £ 4R I BUELE (£ Business System Trimming and evolution

towards 1deality and innovation

7. (o T AR [ IR e 2 24 A R RE Business Systems Functional Problem Solving
with the Inventive Standards for Business and Management.
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- Systematic Creative Imagination Development
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[BREERA] 2R SER - DI DL R iR G A
Al 13 fEayEr &  Background of Creative Imagination Development
— i B B8 > 5] Ordinary thinking vs. power thinking: the differences
WAL ORI M - LRI PR e
Psychological inertia, fears, and barriers: how to fight?
4. BIRZEHME R RnlIREE? {0
Out of the box thinking: why difficult? What can be done to improve?
5. WERFOHBRIRENVBEY B
Recognizing and eliminating existing and potential contradictions
6. “SEER(LE M R/N-EFE-ECART EETA
Parameter Intensification and Operator "Size-Time-Cost".
SEIREZE W AATFFR - Discovering and eliminating contradictions
72 AR Bl R T i R A EE £
Collection of Generic Principles for Creative Ideas Generation.
9. RIEAF27EA] 27 Principles of Creative Innovation
10. FEEHETUAE4)  Four-level Design technique
11. ARt Eae JoEEE2E  Inventive storytelling and scenario development
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$  ICG Training & Consulting BIFETRIZAN 4K tH LB > AEAENSR o005
ICG Traming & Consulting, Enschede, The Netherlands.
Founder, Managing Director, Trainer, Consultant, Developer
* Development of TRIZ and xTRIZ tools and xTRIZ framework establishing a

* Process of Systematic Innovation with TRIZ.
* Traming and consulting customers on TRIZ and xTRIZ worldwide.
» Establishing and chairing the International TRIZ Training Centre.
* Publications related to TRIZ, innovation and creativity.
* Worldwide promotion of TRIZ.
> BIMEFEETRIZEG G _TRIZ Association (MATRIZ) F7TEEEs e 15
Member of the Global R&D Council of the International TRIZ Association (MATRIZ), head of the
Group of TRIZ Research and Developments Coordination.
< (RIS TR ARER (University of Twente) 45 3#ED
Invited Lecturer of University of Twente, Enschede, The Netherlands.
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