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TRAINING COURSES IN TRIZ, SYSTEMATIC INNOVATION,
AND CREATIVE IMAGINATION DEVELOPMENT
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[#BMfS7Y] Valeri V. Souchkov (&Rt & B %E)
IEINEE 4,000 32E(TRIZD)ZEFEAN L - EHEEIR 60 ZlEEX -
Trained more than 4,000 professionals in TRIZ and Systematic Innovation over 60 countries.
HiFIEEW LG EE (2 E T EZLE)TE " RIFHIEFRE "

Valeri” s course was named of “The Best Course on Innovation” by LE Electronics.
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No. | Course Topic Hours Level

Introduction of TRIZ for Technology and Engineering .
1 8 hours Beginners

FERAIF AR AR

Introduction of TRIZ for Business and Management .
2 8 hours Beginners

Bl R e S g

Innovative problem solving with TRIZ for Business & .
3 16 hours Beginners

Management 3 FGIF f3 IR R | (FLRED)

Systematic Business Model Innovation

4 et o . 8 hours Intermediate
R [ lIFARsS
Creative Imagination Development .

5 8-16 hours Intermediate

BHABE IR
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Introduction of TRIZ for Technology and Engineering
ZBERIFFANA-RIXTEE (8 hrs)

Everyone who wants to learn the ability to expand his creative skills by adding systematic
approach to the process and use patterns of strong thinking: engineers eager to innovate;
manufacturing professionals, R&D professionals, new product development professionals and

managers, new business development managers, marketing & engineering professionals.
IR S TR r AR - AR - 8RR R R TR AEBNASSE -
v NREEZRAUEIFIA (TRIZ) BEBEFRE

Introduction to the background and overview of TRIZ and Systematic Innovation

v NHEEE(RI)EZEFER-EEAMY - ERUKATE

Basic concepts of TRIZ: Ideality, Resources and Contradictions

‘/ /I\D \nﬁ IQEEJEFF[/L:\%E_EBL*F}%IIQEIL:\%Z%%U
System thinking instead of random search for solutions

v ZReMERIFEE(TRIZ) TEERTERBRRI T2 HE

The tools and techniques of TRIZ and systematic Innovation to solve inventive problems.

v HNAZFEEREAGIRFRIER S IAU R BEEN D=

Altshuller Matrix and Inventive Principles for generating new ideas and practice.

Introduction of TRIZ for Business and Management

=
P>

BRIFFANAB-BEEER (8hrs)

Everyone who wants to expand creative skills by adding systematic approach to the process and
use patterns of strong thinking: business and technology managers, team leaders, management

consultants, consultants in quality and innovation.
bR B S EmI S - EPREER mBTHEH HUHEEESEFHBNAESHE
v NHREEZRAUEIFIA (TRIZ) BEBEFRE

Introductlon to the background and overview of TRIZ and Systematic Innovation

v THEEETR)EZEFERE-EEMY - ERUAFE

Basic concepts of TRIZ: Ideality, Resources and Contradictions

v NTRRZRAMEI B AT ERE 2=k
System thinking instead of random search for solutions

v RSEHRIEE(TRZ) TEEKNEBREEEIERE

The tools and techniques of TRIZ and systematic Innovation to solve inventive problems.

v FRF ERREE SRR E S I AU R BRI D=

Contradiction Matrix and Inventive Principles for generating new ideas and practice.
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Innovative problem solving with TRIZ for Business & Management
ZERMZEHEEIEER(ER) (16 hrs) — Beginners

Everyone who wants to expand creative skills by adding systematic approach to the process

and use patterns of strong thinking: Business and technology managers, human resource

managers, team leaders, business analysts, management consultants, consultants in quality

and i

nnovation, productivity consultants.

ICRRBEBSFhAMNEBZARCRERASEZET]  £FEE  RITEE - ABEEXE - EE

B - REEEENE - UAEUHEREEERBNAESH
v RazsuERrRERHRRAREESRE S

v

Problem Perception Map technique to identify problem level and borders.
TAEMOERARFMRE  ZERFERERNRE
Innovation Situation Questionnaire: Constraints, Demands, Requirements.
R 7B EIFFIA(TRIZ) T 4E
TRIZ Background and main concepts of systematic inventive problem solving.
AMARRERAEREENERREZRRAZE - SARREF
Root-Conflict Analysis (RCA+) technique to present and decompose complex situation,
extract and formulate problems, and create problem maps.

AT ERERITSREZSZRER
Contradiction Matrix technique for systematic access to Inventive Principles.
ZBEIFTNRAIFETHREL - UEBAVNANERER
Inventive Principles for solving problems by eliminating technical contradictions and

conflicts.
REHEERDITEITE RS ZENEIE  Ideal Final Result technique.

Systematic Business Mode Innovation &#F{EEZEEIFEIN (8 hrs) — Intermediate

Everyone who is interested in business innovation: business professionals, business managers,

team leaders, management consultants, productivity and quality professionals, executives.

ICRRBESEEEE  EXRRE REEE - EXEHERRE

v
v
v

BZEEIN/T4  Introduction to Business Modeling

B BTEEEIMESE  Extraction of potential challenges and opportunities
EHIEE M EEREI IR AR EET

Using Ideality and Resources to innovate existing business models
HAlBEEREEZEHARERE

Value-Conflict Mapping (VCM) to identify and structure critical contradictions.
ETRRERDIRRERE

Ranking and selection of critical contradictions in a business model.
ARERBEENEREMNDZ

Discovering and solving contradictions in business models and practice
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Creative Imagination Development 2REEIE14 &1 (8-16hrs) — Intermediate

- Those who wish to enhance their problem solving capabilities and learn how to deal with

complex problems: from students to executives, from business and technology to film making.

IERREE SR EILERARSRZENU KRB BN PR B AR BORERE -

v  BEEBEZRENA
Background of Creative Imagination Development
v —REEENSEREZER
Ordinary thinking vs. power thinking: the differences
v WEECIREE - RENPERE
Psychological inertia, fears, and barriers: how to fight?
v BB PN TR R OR R 2 L
Out of the box thinking: why difficult? What can be done to improve?
v ENEBER EETHENEDER
Recognizing and eliminating existing and potential contradictions
v EE RE-FE-RR 28
Parameter Intensification and Operator "Size-Time-Cost".
v NREFEE 2 A [RA
Collection of Generic Principles for Creative Ideas Generation.
v SR N EBIRRAE
Inventive storytelling and scenario development
[(BkE7H ]
BAI2ME  PEAGUEAIFES/CREREBRNARASE
HagEO -

® %==E 03-5723200#15 wu.justin@ssi.org.tw

e Z[E[E 03-5723200#12 chan.yuangyuang@ssi.org.tw
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2015 \i[ié7iﬁfﬂﬁﬁg‘epaJ- Ryl 1 25k
e

2015/01/17 (#* Bt FH: TRIZ and Systematic Innovation for e i

*) e v LPR | fER

10:00-11:00 Business and Management: current status &
Future prospects. ’:EF'JTI"—F Ra Y E]Hé‘?ﬁ"m
FE: A T

2015/01/18-19 (F1— ) TRIZ Innovative problem solving with TRIZ for

09:00-18:00 Business & Management 16 'J‘Eﬁ ’F'}J\?J‘E‘}HI@\

A R T G (2 )

2015/01/23-25 (Z+-F!) | Advanced TRIZ for improving Business Systems

09:00-18:00 EFE R R A= ()

Innovative problem solving with TRIZ for Business & Management

==
2=

BRIz EEEIERAERI) (16 hrs) — Beginners

Everyone who wants to expand creative skills by adding systematic approach to the process
and use patterns of strong thinking: Business and technology managers, human resource
managers, team leaders, business analysts, management consultants, consultants in quality
and innovation, productivity consultants.
Jtl:n%ﬁz@ FIEREBAMCIZERIZSEZERES  ETE  RifEE - AEXE - B3
BER - RESEIEMSE  DRHOEHBEEEFHBNAESHE
vV BEZRFHHEETEERHERRZEGRETF
Problem Perception Map technique to identify problem level and borders.
v NRNEIEBRAEEE  ERFRERMRRE
Innovation Situation Questionnaire: Constraints, Demands, Requirements.
v EEBZETAIFFIATRINAE
TRIZ Background and main concepts of systematic inventive problem solving.
v HRRREREZEREBENERRAZREZRE - SAIRRE S
Root-Conflict Analysis (RCA+) technique to present and decompose complex situation,
extract and formulate problems, and create problem maps.
v EHRZRSETEEERISEEZEAYNE
Contradiction Matrix technique for systematic access to Inventive Principles.
v BEBEFRAMEEREDR - UEEYN AR ER
Inventive Principles for solving problems by eliminating technical contradictions and
conflicts.

X BIENS/N\SMEERE - HEBHEREES - USBRESERE (MATRIZ) Level 1

The course participants who successfully complete the course will be awarded by

the certificates of the International TRIZ Association (MATRIZ), Level 1.

2 e


http://www.ssi.org.tw/si
http://www.ssi.org.tw/si
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Advanced TRIZ for improving Business Systems #PEZEEEHEEREIFFIE (24hrs)

Everyone who wants to expand innovative skills by adding systematic approach to the process
and use patterns of strong thinking: Business and technology managers, human resource
managers, team leaders, business analysts, management consultants, consultants in quality
and innovation, productivity consultants.
Jtl:%%%‘;‘%’—\ﬁﬁﬁ“”‘ BRACIBERTREES - fE%?Eﬁq CRBitEE - ABEXE - B3
AR REEEEMS IR THEEEREEHBNAESHE - (B LBERIRENLE)
v EPETRIZEREB T 4R
Advanced TRIZ Background
vV NRtFEEIIKBEEIE
Business Modeling and Business Model Canvas
v BhBERGEREIER M ESRE
Business Systems Resources & Ideality Roadmap.
v ZBEEERESRTEERERMIES
Value-Conflict Mapping for identifying business evolution barriers and innovation
opportunities.
vV IRNBRZRFZRSGEEEBE
Laws and Trends of Business Systems Evolution.
R AR e A
Business System Trimming and evolution towards ideality and innovation
v R R S K R
Business Systems Functional Problem Solving with the Inventive Standards for Business

and Management.

XEIEMS/NGHEERIE - HEBHEAREER - AISEREZEERE (MATRIZ), Level 2

The course participants who successfully complete the course will be awarded by the

certificates of the International TRIZ Association (MATRIZ), Level 2.
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iBEIA 4R - Valeri V. Souchkov (Bf it & B 58)

[H3]
< ICG Training & Consulting B TRIZEN &R /OB #EA - AN AR PO FEFE
ICG Training & Consulting, Enschede, The Netherlands.
Founder, Managing Director, Trainer, Consultant, Developer

« Development of TRIZ and xTRIZ tools and xTRIZ framework establishing a

Process of Systematic Innovation with TRIZ.

Training and consulting customers on TRIZ and xTRIZ worldwide.

Establishing and chairing the International TRIZ Training Centre.

Publications related to TRIZ, innovation and creativity.
« Worldwide promotion of TRIZ.
< BIEZEETRIZIBE TRIZ Association (MATRIZ) #HFTEIE R fE
Member of the Global R&D Council of the International TRIZ Association (MATRIZ),
head of the Group of TRIZ Research and Developments Coordination.
o HEZERIWFEIETE  ZEZGUAFIRRE
o B RZ[MBEZE (TRIZ) A A BEIEEEEZE (TRIZ) R
o THIARRFRIEE(TRIZ) - BlFTEAEI S AERE BT HEA T
< EERAMBAREB-EHFAE (University of Twente) 45IE:ERT
Invited Lecturer of University of Twente, Enschede, The Netherlands.

« Training all categories of students in TRIZ.

« Assisting students in performing M.Sc. projects with TRIZ.
(2]
> BREFBUEERNEFEEFARBEF LERFIRLT
<> 2013 FERERRZETRIZIBERE S TRIZ Master (& KE)

[ ZFE)
B E B A0 RFF S BT EREF A BN EmA R HEER

masLow 2 TENCATE

POSCO(#IE @) - Unilever(B &R 2E/A ) - ING (Z%1%15) - Philips

(FRAUHIRAR) - SHELL (3%4%) « SECO (WUE) - ASMLGLTER) - LGEE

B(#E2EE) - DSM(FHH2)..% - ING 5 I Y o
221838 4,000 IERRZBEAS  EERHR 60 SEER = @” ?"’“ o

. ZHITIEA 168 ¥WESBAKMAN & RETREAMEE oo T reaes g

SECO T ASML s

-océ GUPIND poscosus

2 REIE- Valeri V. Souchkov TRIZ EAXRN 4B A



http://www.xtriz.com/Training/ttic.htm
http://www.matriz.org/
http://www.lighting.philips.com.tw/
http://www.dsm.com.cn/
http://youtu.be/pNsczjy4mUk
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MEBTSREN  APo7RA/ZERIF(TRIZ)MEEREZE(F
=5 2K

RIZHHM 47K

EIPRZZEET . 385

ARE : 24%

« In 2010, co-authored the book "Systematische Innovation: TRIZ-Anwendung in der
Produkt- und Prozessentwicklung" (ISBN 978-3446421325) published by Hanser
Verlag, Germany.

« In 1999 edited, adapted and published the book "TRIZ: The Right Solution at The
Right Time" (ISBN 90-80468010) by Yuri Salamatov, Ph.D which has been
considered one of the bestselling books on TRIZ worldwide, and was translated to
Japanese by Mitsubishi Research Institute.

« In 1998 authored the monograph "Knowledge Based Support for Innovative
Engineering Design" which summarized the results of the research project on
modeling sharable physical knowledge for innovation.
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